MEETING MINUTES
High Desert Little League Board of Directors Meeting

Thursday, March 5th 2026
Via TEAMS

8:00 p.m.
Board Members

Attendees: Hannah Beer, Adam Raley, Jentri Young, Dawnee Hunt, Lia Morton, Megan Fay,
Jaime Campbell, Stephanie Venezia

Absent: Tara Krantz, Ben Grindel, Adam O'Halloran, Tim May, Kristin Patrick, Kyle Kuhn, Amity Jokerst
Additional Attendees:

e Meeting convened at PM
¢ Approval of regular meeting minutes - Motion to approve by Lia, Second by Stephanie.
Motion carries.

e Officer Reports:
e President —Tara Krantz — ABSENT
o Opening Day went well.
o District 3 Updates: No updates. Meeting next week that Hannah will attend.
o Anthem Community Updates:
= HD fo pay for half of new scoreboard at SB for $19k. - No
» split concessions with them from the USSSA tournament. - No
Background checks ongoing.
Clarifying email needed on concession rules and processes.

e Vice President — Hannah Beer
o Volunteers need background checks every 6 months. New info.

e Treasurer —Ben Grindel - ABSENT
o No update

e Secretary - Adam OHalloran - ABSENT
o No update

e Softball Director- Jentri Young
o Requesting an email to all parents reminding them of Code of Conduct, and to request
volunteer involvement to help coaches.
o Requesting board discussion about minors girls needing facemasks in the field.
o Flyer being made for softball clinic on March 19th,
e Information Director — Tim May - ABSENT
o Will be posting raffle winners online.
o Post clinic info online.
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o Player Agents — Adam Raley
o Spring Break clinics are set up.
o More responses from Player Pool.

¢ Manager Coordinator — Lia Morton
o Need to vote on a coaching change in Majors SB. Coack Clark has asked to step
down. Jentri has offered to step in as head coach.
o Motion to add Jentri as head coach by Stephanie, second by Adam. Motion passes.
*» Delana Lee and Jason Lee will be added as practice coaches also.

e Safety / Equipment — Stephanie Venezia
o Thinks all coaches have their gear.
o New machines coming in. Will distribute once they are in.

e Scheduling Coordinator - Dawnee Hunt
o Updating schedules as needed. ACC not being responsive.
o Juniors interleague games have been switched.

e Concessions Coordinator — Kristin Patrick - ABSENT
o Concession signup sheets.
o Ongoing discussions on $20 flat rate tips

e Uniforms / Pictures — Megan Fay

Uniforms have been distributed. Corrections were done.

1 more round of corrections needed.

Trophies, pins, and all star jerseys are being worked on.

Sponsors would like more exposure. Can we hang banners with sponsor logo/info?2
Megane is willing to send an email to ACC to ask.

o Questions about SB scoreboards not working. Parents really want them on.

o

0]

o

e Umpire Coordinator — Kyle Kuhn - ABSENT
o No update

e Sponsorships/Fundraising - Amity Jokerst - ABSENT
o Planning next Barros night

e Events — Jaime Campbell
o No update
Upcoming Events:
o Next BOD meeting — 4.2.26

Meeting Adjourned at 8:28pm
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